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Youth‐Adult Partnership 
 Training
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Goals of TrainingGoals of Training
•

 
To assist participants (youth and adults) in  

 valuing youth‐adult partnerships in 
 reproductive health programs and policies 

 affecting youth

•
 

To give participants additional skills for 
 integrating youth‐adult partnerships into their 

 reproductive health programmatic and policy 
 work

•
 

To provide opportunities for networking with 
 colleagues in your organization and from 

 other NGOs and governmental organizations
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ObjectivesObjectives

•
 

Explain their individual values and 
 perceptions regarding youth‐adult 

 partnerships in the field of reproductive 
 health programs and policy formation

•
 

Identify benefits, barriers and challenges, 
 and effective strategies for youth‐adult 

 partnerships in reproductive health 
 programmatic and policy‐related efforts 

 at community, national, and international 
 levels

By the end of the training, participants 
 will be able to:
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Objectives Objectives ((contdcontd.).)

•
 
Describe components of model youth‐

 adult partnerships, both theoretical and 
 practical

•
 
Draft individual and team action plans 

 for putting youth‐adult partnership 
 strategies into practice in daily work

•
 
Increase networking between colleagues 

 working in the field of reproductive 
 health for youth
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DefinitionsDefinitions

Youth‐Adult Partnership is one that:
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DefinitionsDefinitions
Youth‐Adult Partnership is one that:

1. 
 

Integrates youth’s realistic perspectives 
 and skills with professional adults’

 experience and wisdom
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DefinitionsDefinitions
Youth‐Adult Partnership is one that:

1.
 
Integrates youth’s realistic perspectives 

 and skills with professional adults’
 

experience 
 and wisdom

2.
 
Offers each party the opportunity to make 

 suggestions and decisions

3.
 
Recognizes and values the contribution 

 of each

4.
 
Allows youth and adults to work in full 

 partnership envisioning, developing, 
 implementing, and evaluating programs
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DefinitionsDefinitions

Youth‐Adult Partnerships are NOT
 simply a checklist that either youth or 

 adults follow
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DefinitionsDefinitions
•

 
Youth‐Adult Partnerships are NOT

 
ways to 

 hide the fact that programs are designed, 
 developed, and run by adults.

•
 

Tokenism is not partnership. Examples of 
 tokenism:

–
 

Having youth present but with no clear role
–

 
Assigning to youth tasks that adults do not 

 want to do
–

 
Having youth make appearances without   

 training
–

 
Having only one youth on a board or council
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Spectrum of AttitudesSpectrum of Attitudes

Youth as Objects

Adults know what is best for young 
 people and control situations in which 

 they allow youth to be involved
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Spectrum of AttitudesSpectrum of Attitudes

Youth as Recipients

Adults allow young people to take part in 
 decision‐making because they think the 

 experience will be “good for them”
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Spectrum of AttitudesSpectrum of Attitudes

Youth as Partners!

Adults respect young people as having 
 something significant to offer, recognizing 

 the greater impact youth bring to a project. 
 Youth are encouraged to become involved
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Benefits, Barriers and Benefits, Barriers and 
 Challenges, and StrategiesChallenges, and Strategies

1.
 
What are the BENEFITS

 
of using a youth‐

 adult partnership approach to our work?

2.
 
What are the BARRIERS and 

 CHALLENGES
 

to such an approach?

3.
 
Looking at the barriers and challenges, 

 what STRATEGIES
 

are needed for 
 effective youth‐adult partnerships?
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Why Is This Important?Why Is This Important?

•
 
Youth have the RIGHT to be involved!

•
 
Programs are more relevant and 

 sustainable

•
 
Links to research on resiliency

1.
 

Protective factors for youth
Social competence
Problem‐solving skills
Autonomy
Sense of purpose and future
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Why Is This Important?Why Is This Important?
 (Contd.)

•
 
Links to research on resiliency (contd.)

2.
 
Being able to have impact on one’s 

 own environment and contribute to 
 one’s own community

•
 
Links to Youth Development
Youth as resource; providing active 

 participation
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YAP:  Effective ElementsYAP:  Effective Elements

Establish clear goals
Share decision‐making power
Get commitment from highest level 
Be clear on roles and responsibilities
Be selective in recruitment
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YAP:  Effective ElementsYAP:  Effective Elements
 (Contd.)

Provide training

Be aware of different communication        
styles

Value participation

Include room for growth

Remember youth have other interests
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Tips for Working with YouthTips for Working with Youth

•
 
Be open and nonjudgmental 

•
 
Take advantage of expertise 

•
 
Make sure youth participate in 

 meaningful ways

•
 
Be honest about expectations

•
 
Accommodate youth schedules
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Tips for Working with YouthTips for Working with Youth
 (Contd.)

•
 

Treat youth as individuals

•
 

Make the work fun 

•
 

Avoid intimidating youth

•
 

Avoid assumptions about all youth

•
 

Youth have the right to say “No”
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Tips for Working with AdultsTips for Working with Adults

•
 

Most have good intentions

•
 

Criticism does not mean condescension

•
 

Adults may not be aware of the capabilities 
 of youth

•
 

Adults often feel responsible for the success 
 or failure of the project
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Tips for Working with Adults Tips for Working with Adults 
 (Contd.)

•
 

Adults may be just as uncertain as youth and 
 hide it better

•
 

Call adults on when they use condescending 
 language

•
 

Do not be afraid to ask for clarifications

•
 

Do not be afraid to say “No”
 

because of other 
 commitments
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Model ProgramsModel Programs
International Planned Parenthood Federation 

 (IPPF): Where Youth Rights Are for Real 
 (Global)

•
 
Largest voluntary organization in sexual 

 health; international/regional sharing; FPA 
 in 180 countries 

•
 
1990:  Most board members over age 50

•
 
1995:  Youth Committee Formed

•
 
1998:  Youth Manifesto, 20% youth on 

 governing councils
UNIQUENESS:  Mandating representation
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Model ProgramsModel Programs
ASHE: Caribbean Performing Arts 

 Ensemble (Jamaica)

•
 
NGO staff include teachers, counselors, 

 performing artists, and youth
•

 
Spent 6 months transforming organization 

 into full youth‐adult partnerships –
 

setting up 
 working groups (used appreciative inquiry):

‐
 
Strategic planning

‐
 
Board development

‐
 
Supervision and budgeting

‐
 
Monitoring and evaluation

UNIQUENESS:  NGO structural change
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Model ProgramsModel Programs

INPPARES (Peru)
IPPF Affiliate with YAP in daily operations

•
 

Cultivating and training adult staff
•

 
Cultivating and training youth staff; they 

 have decision‐making power
•

 
Cultivating and training youth volunteers

•
 

YES! (Youth Empowerment Stations) – run 
 by youth

UNIQUENESS:  Training for adults and youth
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Model ProgramsModel Programs

Community Participation/Mwangaza 
 (Burkina Faso)

•
 

Youth associations conducted in‐service 
 trainings and then worked in the rural 

 communities to form Adult/Youth planning 
 councils for youth reproductive health efforts

•
 

Gained community support for programs

UNIQUENESS:  Rural; youth‐adult committees
for all aspects of the project
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Model ProgramsModel Programs

Family Planning Organization of the 
 Philippines (FPOP)

• Organizational policy development
• Youth representation
• Dealing with logistics
• Continuous nurturing of partnerships

UNIQUENESS:  Long‐term nurturing
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Model ProgramsModel Programs
Youth Health Organization (YOHO) 

 Botswana

•
 

Youth‐led sexual and reproductive health NGO
•

 
Implementing “edutainment”

 
interventions

•
 

Integrating adults into organization
‐

 
Assistance with management activities

‐
 

Assistance with fundraising on board of directors
‐

 
Assistance by public health professionals on 

 developing effective interventions

UNIQUENESS:  Integrating adults into a 
youth‐led initiative
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Model ProgramsModel Programs
West African Youth Initiative (Nigeria/Ghana)

•
 

ARFH/AFY (1995‐1999)
•

 
Peer education with youth‐adult partnership

•
 

Indicators: 
‐

 
Number of youth trained

‐
 

Duties and roles of youth
‐

 
Amount of time youth contributed to the 

 
organization

‐
 

Youth attendance at meetings
‐

 
Opinions of youth about their involvement

‐
 

Opinions of community members about the 
 

level of youth involvement

UNIQUENESS:  Indicators on youth participation
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Model ProgramsModel Programs
Pennsylvania Young Adult Roundtable (USA)

•
 

Youth participation in community 
 mobilization effort

•
 

Parallel youth committees to develop 
 priorities on HIV prevention for youth 

 concerns
•

 
Representation of youth on adult committee

•
 

Included adult “mentors”
 

in the process

UNIQUENESS:  Use of adult allies as mentors and 
 advocates
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Model ProgramsModel Programs
Barcelona/Bangkok Youth Force (Global)

•
 

Youth Against AIDS, Student Global AIDS 
 Campaign, FHI/YouthNet, AFY

•
 

Held at International AIDS Conference in 
 Barcelona, 2002 and in Bangkok, 2004

•
 

Visibility campaign on youth participation
‐

 

T‐shirts, stickers, newsletter, media campaign

•
 

Youth engaged in discussions and appeared on 
 the panels with adults

•
 

Pre‐conference workshop empowered youth to 
 increase the quality of their participation

UNIQUENESS: Increase YAP and youth participation 
 at conference
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Youth Peer Education Network (Y-PEER)

• Peer education network led by youth coordinators and focal 
points in collaboration with adult allies 

• Youth and adults working together in program planning 
and implementation (Global and National Advisory 
Boards/Panels) 

• Fellowship/internship in UNFPA Country Offices, 
Y-PEER International Centers and partner organizations 
(MTV)

• Y-PEER ownership transfer

UNIQUENESS: Relationship between 
 sustainability of the Y‐PEER Network and its 

 ownership by the young people involved

Model ProgramsModel Programs
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Action PlanningAction Planning
•

 
Turning vision into action:

- Concrete and realistic activities
 

that might be 
 conducted

- Concrete changes to institutional structures 
 and policies

•
 
Additional skills needed by other staff

•
 
Persons responsible for activities

•
 
Resources needed

 
for activities

•
 
Timeline

 
for activities
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Organizations and Web Sites

Y-PEER
The Youth Peer Education Network knowledge-based Web site features a comprehensive library of
resources on young people's sexual and reproductive health and peer education. Connecting youth in
peer education programming, it also features interactive, fun and youthful applications such as forum,
chat, blogs, videos, music, and photo library.  www.youthpeer.org  / www.youthpeer.net 

YouthNet 
Youth involvement is a cross-cutting theme for YouthNet’s work, which is reflected in many of the pub-
lications and throughout the Web site. http://www.fhi.org/youthnet

Activism 2000 Project
This clearinghouse provides information, tools, and resources for maximum participation of young
people in communities, businesses, and governments. It includes an intergenerational advocacy toolkit
and other books and videos that highlight youth infusion in decision-making roles. 
http://www.youthactivism.com/

Advocates for Youth
Advocates for Youth is dedicated to creating programs and advocating for policies that help young 
people make informed and responsible decisions about their reproductive and sexual health. They 
provide information, training, and strategic assistance to youth-serving organizations, policy-makers,
youth activists, and the media in the United States and the developing world. 
http://www.advocatesforyouth.org

African Youth Alliance
This program, founded on a youth participation strategy through United Nations Population Fund
(UNFPA), PATH, and Pathfinder International, works in Botswana, Ghana, Tanzania, and Uganda on
HIV prevention and adolescent reproductive health. http://www.ayaonline.org 

American Youth Policy Forum
The American Youth Policy Forum is a nonprofit, nonpartisan, professional development organization
providing learning opportunities for policy-makers on youth policy issues at the national, state, and local
level. http://www.aypf.org/

Assets Coming Together (ACT) for Youth
ACT for Youth aims to strengthen community partnerships that promote positive youth development
and prevent risky and unhealthy behaviors among young people.
http://www.human.cornell.edu/ACTforyouth/

At the Table: Youth Voices in Decision-Making
The clearinghouse has information on youth participation, engagement, and empowerment. A variety
of tools, documents, research, and links are available, as well as profiles of successful youth-adult
partnerships and youth-serving organizations. http://www.atthetable.org

Canadian Health Network
This site provides articles on youth participation for the improvement of health.
http://www.canadian-health-network.ca/html/newnotable/apr1_2001e.html
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Carnegie Young People Initiative
This organization promotes youth participation in decision-making. It provides reports from a variety of
countries on youth participation in public decision-making. 
http://www.carnegieuktrust.org.uk/young_people

Center for Youth as Resources

This center provides a model for groups that want to involve young people. A manual and other
training opportunities are available to help young people become resources in their community.
http://www.cyar.org/

Children, Youth, and Families Education and Research Network (CYFERNet)
At the CYFERNet site, type “youth participation” in the search box to find useful resources.
http://www.cyfernet.org

Community Partnerships with Youth
This national U.S. training and resource development organization promotes active citizenship through
youth and adult partnerships. http://www.cpyinc.org/

Convention on the Rights of the Child
As a part of UNICEF’s Web site, this page describes what the Convention on the Rights of the Child
means to young people. http://www.unicef.org/crc/crc.htm

Dance4Life
Is an international initiative set up to involve and empower young people all around the world to push
back the spread of HIV and AIDS. Its goal is to have created a total of one million Agents of Change by
the Saturday before World AIDS Day 2014. http://www.dance4life.com

Edinburgh Youth Social Inclusion Partnership
This organization helps to promote inclusion of young people. The Web site provides documents of
their best practices and lessons learned. http://www.youthinclusion.org/index.php#

Forum for Youth Investment
The Forum for Youth Investment is dedicated to increasing the quality and quantity of youth investment
and youth involvement in areas such as planning, research, advocacy, and policy development.
http://www.forumforyouthinvestment.org

FreeChild Project
This comprehensive Web site provides resources for social change by and for young people, including
useful tools on working with adults as allies and an excellent bibliography of youth involvement
resources. http://www.freechild.org

Global Program on Youth
This resource through the University of Michigan in the United States brings together a broad-based
group of scholars, policy-makers, and service providers addressing children and youth issues.
http://gpy.ssw.umich.edu/index.html
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GTZ 
GTZ, a German donor, supports the Innovative Approaches in Reproductive Health project, which
focuses on approaches, measures, and experience from work with youth and refugees.
http://www.gtz.de/youth/english/index.html

Innovation Center for Community and Youth Development
Promoting innovative concepts and practices, this group provides cutting-edge tools for youth workers
in diverse settings, including a youth/adult partnership training curriculum and a toolkit, Building
Community: A Tool Kit for Youth and Adults in Charting Assets and Creating Change.
http://www.theinnovationcenter.org

Institute for Youth Development

The Institute for Youth Development (IYD) is a preeminent resource for parents, youth workers, teachers,
coaches, policy-makers, and media professionals. http://www.youthdevelopment.org/default.asp

Inter-American Development Bank (IDB)
IDB supports economic and social development and regional integration in Latin America and the
Caribbean. Its youth program focuses on youth participation and leadership in regional development.
http://www.iadb.org/ 

International Youth Foundation (IYF)
IYF works with hundreds of companies, foundations, and civil society organizations to strengthen and
scale up existing programs. The Web site provides background on projects and useful documents on
youth participation and youth development. http://www.iyfnet.org

MTV Staying Alive Campaign
Staying Alive informs young people about HIV, promotes safe lifestyle choices, provides information
about local organizations, and mobilizes youth to overcome the stigma and discrimination of
HIV/AIDS and work to prevent HIV/AIDS. http://www.staying-alive.org/

National 4-H Council
The National 4-H Council works with youth-adult projects as a catalyst for positive change, including
many joint projects with other organizations. http://www.fourhcouncil.edu

National Youth Development Information Center
Provides information and resources on evaluation, research, policy, and programming related to youth
development. http://www.nydic.org/nydic/

New Designs for Youth Development
This journal provides information, articles, and experiences on youth and community development.
http://www.cydjournal.org/NewDesigns/ND_99Sum/index.html

Pan American Health Organization (PAHO) 
PAHO, part of the World Health Organization, supports an Adolescent Health and Development
Program that focuses on the most vulnerable adolescent populations. http://www.paho.org

Save the Children
Save the Children works with young people in addressing poverty, education, reproductive health, 
and HIV/AIDS around the world. http://www.savethechildren.org



The World AIDS Campaign (WAC) 
has been established to support, strengthen, and connect campaigns that hold leaders accountable for
their promises on HIV and AIDS. It has been recognized as playing a unique role within civil society by
supporting a strong social movement on AIDS that presses for promises to be kept. 
http://www.worldaidscampaign.org 

Voices of Youth
Hosted by UNICEF and written for children and adolescents, this site encourages networking and 
discussions on children’s rights, health, media, HIV/AIDS, and education. http://www.unicef.org/voy 

Youth Action Net
Developed by the International Youth Foundation with a task force of youth, this Web site aims to 
provide a virtual space where young people can share lessons, stories, information, and advice on how
to lead effective change, as well as get information, resources, and tools.
http://www.youthactionnet.org/

Youth Coalition

Formed during ICPD+5, this international coalition of young people is working together in the 
promotion of sexual and reproductive rights. http://www.youthcoalition.org

Youth Development Foundation
The Youth Development Foundation (YDF) is a nonprofit, nonpartisan, national youth organization
encouraging and helping young people to meet the challenges of adolescence and adulthood through 
a coordinated, progressive, and positive series of activities and experiences. http://www.youth.org.pk 

Youth Leadership Institute
This group operates in partnership with young people and the systems that sustain them to build 
communities that value, honor, and support youth. http://www.yli.org

YouthVoice.Net
Through Indiana University in the United States, this Web site is designed as a tool for youth to use to
inform government of their views and to advocate for policies. http://www.indiana.edu/~ythvoice/
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